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Brisbane’s Living Heritage Network

A PO Box 3087, Newstead Q 4006
T 0498 382 899
E info@brisbanelivingheritage.org
W www.blhn.org
ACN 108 737 695

The Annual Report is an account of the financial and  
non-financial performance of Brisbane’s Living Heritage 
Network. Brisbane’s Living Heritage Network (BLHN) 
welcomes feedback on this report and suggestions for 
improvement. We encourage you to email any feedback  
you may have to info@brisbanelivingheritage.org.

Cover image: Bernborough at Trackwork. Courtesy of the Thoroughbred 
Racing History Association. To learn more about the famous Bernborough 
access the BLHN Podcast ‘That horse: Bernborough’ via our website. 
www.blhn.org 

©  Brisbane’s Living Heritage Network Ltd, November 2020

Proudly supported by

The Embroiderers’ Guild, Queensland
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Brisbane’s Living Heritage Network

Brisbane’s Living Heritage Network (BLHN) is a not-for-profit membership-based organisation at the heart of 
greater Brisbane’s cultural heritage and social history.

ABOUT US

STATEMENT  
OF PURPOSE
Brisbane’s Living Heritage Network actively 
works for the promotion of history and 
heritage in Greater Brisbane and the growth, 
connectedness, and sustainability of its 
member organisations.

VISION
Brisbane’s history and heritage is valued 
by all and recognised as an integral part of 
Brisbane’s identity.

BRIEF HISTORY
Established in 2001, Brisbane’s Living Heritage 
Network was formed out of a Brisbane City Council 
initiative. The Brisbane City Council continues to be 
the major supporter of BLHN. 

The initial objective was to connect Brisbane’s small 
museums and heritage places within a larger network 
to help them with promotion and raise awareness 
of the number and type of museums and galleries in 
the Greater Brisbane area. It was decided that the 
network or alliance would be based on approved 
membership to Brisbane’s Living Heritage Network.

TODAY
BLHN brings together Greater Brisbane’s larger and 
smaller museums, public galleries, historical societies, 
and heritage places - raising public awareness of just 
how many organisations are engaged in preserving 
and presenting Brisbane’s story. 

Core projects include the heritage guidebook and 
website to provide a unique directory of member 
organisations and their special events. Other core 
activities identified for implementation are the 
coordination of collaborative public programs and the 
provision of professional development opportunities 
for BLHN and its member organisations.

As Brisbane increasingly becomes a centre for diverse 
cultures, BLHN strives to reflect the living heritage of 
the city. As such, BLHN welcomes new members to 
the organisation who are providing a public space or 
resources to tell Brisbane’s story even as it continues 
to be written.

Acknowledgement of Country 
We acknowledge the Traditional Custodians of the land on which we work, 
live and play, and pay our respects to Elders, past, present and emerging.
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BOARD OF DIRECTORS AT THE 30 JUNE 2020
Executive 

Chair Jennifer Garcia, Newstead House 
Secretary Georgia Grier, Queensland Police Museum

Deputy Chair John Wright, MacArthur Museum Brisbane
Treasurer Beverley Smith, Army Museum South Queensland

Non-executive 
Jenny Steadman, Miegunyah House Museum (The Queensland Women’s Historical Association)

Glenda Sheaffe, Commissariat Store Museum (The Royal Historical Society of Queensland)
Kirsten Murray, Supreme Court Library Queensland

STAFF
Coordinator and Administrator - Michele Pickering

ORGANISATIONAL
STRUCTURE

 Deputy Chair
 Treasurer
 Secretary

2 - 4 volunteer 
positions

Volunteer positions - 
Invited by the Board 
of Directors to consult 
on a 12- month term 
after each AGM

  

 

EXECUTIVE BOARD POSITION
VOLUNTEER POSITION  

CHAIR

 Coordinator
 Administrator

EXECUTIVE 
BOARD 

POSITIONS
VOLUNTEER 
POSITIONS

NON-
EXECUTIVE 

BOARD 
POSITIONS

SPECIAL SKILLS 
DIRECTORS 
POSITIONS

EMPLOYEE POSITION
PAID POSITION - 0.8FTE



/////6

Brisbane’s Living Heritage Network

 FROM THE CHAIR

On behalf of my fellow Board of Directors I am proud 
to present the Brisbane’s Living Heritage Network 
Annual Report 2019 – 2020.  

While it has been a year like no other, it has afforded 
us an opportunity to stress test our capacity to adapt 
and respond to the challenges we face.  In doing 
this we have had to find new ways of engaging with 
our community—to emphasise the importance and 
relevance of heritage in times of rapid technological 
change and social upheaval.  A broad societal 
appreciation for heritage, the values and culture 
it promotes, is more important now than ever and 
Brisbane’s Living Heritage Network (BLHN) is well 
placed to championing this cause into the future. 

With more than 90 member organisations BLHN 
represents a body of paid and volunteer workers 
dedicated to collecting, preserving and sharing our 
history.  Brisbane is blessed to have such a passionate 
& accomplished collective, I’d like to thank you for 
your work and ensure you BLHN is here to support 
you as we move forward.  

This year our organisation has placed a high priority 
on improving our organisational efficiency and digital 
impact. To support these objectives the Board 
has collectively identified four key priorities which 
underpin a new strategic direction for BLHN. 

These priorities include: 

1. Developing a new operational plan

2. �Embracing digital stories to support &  
promote heritage throughout the community

3. �Offering professional development and  
training to our members

4. Identifying partnership opportunities 

Extensive work has been undertaken to augment  
our digital presence, focusing on three key areas: 
website upgrade, a new digital communications 
strategy and the publication of podcast series 2 
My Favourite Item, produced and hosted by BLHN 
Board Director Kirsten Murray.  I would like to take 
this opportunity to thank Kirsten for the significant 
contribution she has made here.  

Brisbane Botanic Gardens, Mt Coot-tha
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The dedication of my six  fellow Board Directors, who 
give their time and expertise to support the vision 
and governance of BLHN must be acknowledged.  
There were some changes to the Board this year with 
Special Director Deannah Vieth retiring in November 
2019, after being part of the original Steering 
Committee. I would like to thank Deannah for her 
significant contribution over the years. I would also 
like to recognise and sincerely thank retiring Director 
John Wright for his invaluable service of more than 
18 years as Director, Chair and currently outgoing 
Deputy Chair. John was a founding part of the Board 
and has played a critical role in developing BLHN to 
what it is today.  To our staff member, Coordinator 
Michele Pickering, thank you for your work and 
commitment to Brisbane’s Living Heritage Network.

Brisbane is a fabulous city with a rich history that must 
be preserved and shared.  The emerging emphasis 
on ‘local’,  places BLHN in a position to imaginatively 
engage with the community, to inspire more people 
to discover Brisbane’s history and to create new 
advocates for our heritage in the process. I sense 
a spirit of collaboration within the sector and I look 
forward to working with you in achieving our vision 
for Brisbane’s Heritage.  

Jennifer Garcia
Chair, 
Brisbane’s Living Heritage Network

I would like to thank Brisbane City 
Council for their ongoing support for  
Brisbane’s Living Heritage Network. 
To our Lord Mayor Adrian Schrinner, 
Councillor Vicki Howard Chair of 
Community, Arts and Nighttime Economy 
Committee, Councillor David McLachlan 
and Councillor Peter Matic we are 
sincerely grateful for your support 
and acknowledgment of the vital role 
heritage plays in Brisbane’s social, 
economic and cultural life.  

The Lights of Christmas, Cathedral of St Stephen
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WEBSITE 
After several months of working with consultant 
JSA Creative, BLHN’s new website was launched 
in September 2019. The new website has a fresh 
look and is easier to navigate by both visitors and 
members. It promotes member organisations via 
the ‘Places to Visit’ and ‘What’s On’ webpages. 
Members are now able to submit multiple images 
for increased promotion. Links to their websites 
and Facebook pages are provided so visitors to 
the BLHN website have access to more in-depth 
information.

Online membership application forms and 
‘contact us’ and ‘stay up to date’ forms have 
made communication more streamlined. Member 
organisations can easily submit online their current 
and future events to appear on our ‘What’s On’ 
webpage. Visitors to the website can sign up to 
our ‘Friends of BLHN’ e-Newsletter with ease. 
Access to our podcasts, social media platforms and 
an online version of our guidebook The Heritage 
Guide was simplified. We are proud to include an 
Acknowledgement of Country on our website. 

The website continues to be maintained, including 
updating information on listed member sites which 
were closed during the COVID-19 restrictions and 
updating information again upon their re-opening. 
The ‘What’s on’ page is also maintained regularly.  

2019 - 2020
ACHIEVEMENTS

DIGITAL COMMUNICATIONS 

Community engagement via Social Media continues  
to be maintained on, at least, a weekly basis. 

In late 2019 BLHN Chair, Jennifer Garcia instigated the 
development of a Digital Communications Strategy 
(DCS). This involved developing a brief and putting 
out to tender the development of a DCS.

Objectives outlined in the brief to develop a Digital 
Communications Strategy and Plan:

 Develop BLHN Brand recognition and awareness

 Increase Digital Engagement

 Build new audiences

 Increase Membership base

 Increase visitation numbers to our members sites.

In June 2020, BLHN appointed Jane Peacock from 
Partners in Digital to deliver the DCS. Expected  
finish date August 2020.

E-NEWSLETTERS 

Regularly (at least once a month) BLHN sent out 
e-Newsletters to Organisational and Individual 
Members, and ‘Friends of BLHN’.

The monthly e-Newsletter to Organisational Members 
keeps them abreast of training opportunities,  
up-coming grants and funding and industry news. 
Our connection to members during the COVID-19 
restrictions was appreciated. We supplied and 
continue to supply relevant material to assist and 
adapt, together with messages of support which  
help them stay connected.

At the 30 June 2020 BLHN had 573 ‘Friends of 
BLHN’ receiving regular e-Newsletters, an increase 
of 5.7% from last year. This e-Newsletter aims at 
informing members of the public about upcoming 
BLHN Member events and activities, including new 
exhibitions, seminars, talks, tours, performances as 
well as BLHN’s own walking tours. The COVID-19 
restrictions brought challenges to our regular format 
as member sites closed their doors and physical 
events were cancelled. We continued to supply 
updates to the public and channelled their interest  
in heritage towards virtual and online opportunities.

Tingalpa Pioneer Chapel
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PODCASTS 

The theme of the Podcast Project is My favourite 
item: unravelling Brisbane’s history piece by piece 
and involves recording a 15-20-minute interview 
with a representative from Institutional member 
organisations talking about an item from their 
collection. This project was instigated and is 
undertaken by Board Director Kirsten Murray in 
her spare time! It involves preliminary interviews, 
development of questions, drafting a script, recording, 
editing and ultimately uploading the interview onto 
host pages, soundcloud and apple podcasts.

Series 1 released Sept-Dec 2019 included  
interviews with 

 �Peter Howard, Thoroughbred Racing History 
Museum, 

 Noel Adsett, Saint Andrews Uniting Church, 

 Maria Cleary, QPAC Museum, 

 �Bill Kitson, Museum of Lands, Mapping  
and Surveying and 

 Claire Lees, Diamantina Health Care Museum.

Series 2 released in the first half of 2020 included 
interviews with:

 John Wright, MacArthur Museum Brisbane,

 �Trooper Nigel Cox, Army Museum South 
Queensland,

 Katee Dean, Supreme Court Library Queensland and

 Lisa Jones, Queensland Police Museum.

At the 30 June 2020, our podcasts had reached an 
audience of 1,059 including listeners from Australia 
(predominantly), USA, UK, Canada and Ireland and 
has a 5-star rating on Apple Podcasts. It offers our 
members an opportunity to share their stories with  
a wider audience. Many member organisations are 
keen to participate in our planned Series 3.

PUBLIC PROGRAMMING 
Our Cultural Heritage Walking Tours continue to  
be the basis of our Public Programs. Three different 
walking tours were offered this year and involved 
collaboration with two Member organisations:

 �Eagle Farm Racecourse – Sept 2019 (Peter Howard 
and Bart Sinclair, Thoroughbred Racing History 
Museum)

 �Newstead Park Heritage Precinct Tour – Dec 2019 
(Sandy Hughes & Chris Burgin, Newstead House), 
followed by Christmas drinks on the verandah of 
Newstead House 

 �Queen’s Wharf: Past, present and future –  
March 2020 (Blair Allsopp, Brisbane Greeter)

Positive feedback was received for all three  
walking tours. 

COVID-19 restrictions forced the cancellation  
of tours planned between April and June 2020  
which had involved collaboration with other  
member organisations.

Eagle Farm Racecourse Walking Tour 2019
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NEW MEMBERS 

We welcomed three new Institutional members:
 Adderton: House and heart of mercy
 Queensland Family History Society
 Friends of South Brisbane Cemetery 

TRAINING AND DEVELOPMENT 
 Skills training workshop for BLHN Member 

organisations

BLHN committed to hosting a half-day workshop 
scheduled for March 2020 on ‘An Introduction to 
Social Media’ in collaboration with the State Library 
of Queensland (SLQ). This was cancelled due to 
COVID-19 restrictions and was finally reconfigured  
into an online seminar and undertaken in June 2020 
with the technical assistance of Leisha Walker, 
Museums & Galleries Queensland. 

MEMBER FEEDBACK 
The Coordinator maintains contact with member 
organisations through a variety of ways. Visits to 
different member sites (at least three per month 
when possible), emails and telephone contact 
keeps her abreast of issues surrounding these 
organisations. 

A Member Survey was conducted in November 
2019 to drill down into many facets of BLHN’s 
service to its members and how we can improve. 
We learnt that we needed to provide further 
communication to our members to enable 
them to reap the benefits of our promotional 
capacities.  
 
We asked for workshop and training suggestions 
and used this information to plan our training 
program for 2020. Social Media, Volunteers, and 
Collection Management were identified as areas 
of main interest for training and workshops. 

2019 - 2020
ACHIEVEMENTS

Adderton: house & heart of mercy



/////11

Brisbane’s Living Heritage Network

HERITAGE GUIDE 
July 2019 to February 2020 saw an increased 
take up from Brisbane Visitor Information Centres 
of The Heritage Guide. Our relationship with the 
BVIC is strong and anecdotal evidence suggests 
that visitors were as keen to use the guide as the 
BVIC was to promote it. COVID-19 Restrictions 
between March – June 2020 saw this service cease 
temporarily. Plans to activate a targeted distribution 
in early 2020 of guidebooks to Brisbane CBD hotels 
was also curtailed by COVID-19.

Requests for deliveries of guidebooks to Visitor 
Information Centres outside the metropolitan 
area grew in the first half of the year, indicating 
increased awareness of its usefulness for visitors 
planning to visit Brisbane.

GRANTS 
BLHN was successful in securing two grants in 
2019-2020. 

 �The Gambling Community Benefits Fund grant 
we received in July 2019 was spent on the 
redevelopment of the BLHN website. 

 �The Lord Mayor’s Community Fund (Hamilton 
Ward) grant received in June 2020 was used  
to purchase a printer for the BLHN office. 

ADVOCACY 

BLHN continued to advocate to Council on behalf 
of our member organisations, in particular our 
smaller member organisations.

GOVERNANCE 

BLHN continues to hold monthly Board meetings 
with regular attendance from Board members.  
The April, May and June 2020 Board meetings 
were conducted via Zoom due to COVID-19 
restrictions and proved to be no obstacle for 
running an effective meeting. The Board remains 
extremely active and supportive in all aspects  
of the running of BLHN.

SLQ (a BLHN member) kindly provided two 
excellent presenters, Anne Scheu and Myles 
Sinnamon to deliver the webinar ‘Taking it Online’. 
19 Member organisations, comprising 35 individual 
representatives signed up for the webinar.

The success of this webinar, BLHN’s first use of online 
training heralds a new era of skills training for the 
Network. Most participants who responded to the  
on-line survey expressed their wish to continue with 
this digital format. 100% of respondents found the 
webinar useful. A recording was taken of the webinar 
and was made permanently available on the BLHN 
website with additional documents for those  
members unable to view the webinar on the day.

 Museums & Galleries Queensland State Conference

Our Coordinator Michele Pickering and two BLHN 
Directors, Jennifer Garcia and Bev Smith attended  
this Conference in Cairns, 17-20 September 2019.

Michele was a finalist in the Gallery & Museum 
Achievements Awards for her ‘outstanding 
achievement in the category of Individuals: Paid Staff’: 

‘Described as a quiet achiever, Michele is recognised 
for her years of service and commitment to Brisbane’s 
heritage sector. In her role as Coordinator at BLHN, 
Michele identified that a number of the members were 
struggling to stay open due to rising rates, electricity 
and insurance costs. Michele used information 
gleaned from member consultations and research  
to actively lobby Brisbane City Council and make  
them aware of the struggles facing Brisbane’s 
heritage sector.

This year [2019] Brisbane City Council announced a 
new Historical Organisation Assistance Grant Program 
what will help the heritage sector struggling with 
day-to-day operational expenses. This new grant can 
be partly attributed to the persistence of passionate 
campaigners like Michele.’ (M&G QLD Media Release, 
14/10/2019)

BLHN offered two bursaries for representatives from 
Institutional Member organisations to attend the 
M&G Qld State Conference. Representatives from 
the Thoroughbred Racing History Museum and the 
MacArthur Museum Brisbane were the recipients of 
these bursaries. 
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SUPPORTERS, 
SPONSORS & PARTNERS

Brisbane’s Living Heritage Network is a not-for-profit and registered charity, and as such the generous  
support from our sponsors, partners and members plays a vital role in our ability to achieve our goals.  
The assistance we receive enables us to continue providing promotional and capacity building  
opportunities for our membership and the wider sector. 

BLHN thanks the staff of Museums 
& Galleries Queensland for their 
ongoing support.

BLHN thanks the State Library of 
Queensland for their support and 
partnership in delivering the webinar 
‘Taking it online’

BLHN is proudly supported by 
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SUPPORTERS, 
SPONSORS & PARTNERS

BLHN thanks the Lord Mayor’s Community Fund 
(Hamilton Ward) for supporting the purchase of  
a new printer.     

BLHN thanks the Department of Justice and 
Attorney-General for the Gambling Community 
Benefit Fund grant which enabled the redevelopment 
of the BLHN Website.

Brisbane’s Living Heritage Network thanks all 
organisations and individuals who provided guides 
and support for the delivery of the annual Cultural 
Heritage walking tours program. 

 Thoroughbred Racing History Museum & Archives*

 Newstead House*

 �Brisbane Marketing – Brisbane Greeters
   *denotes BLHN Organisational Member

Brisbane’s Living Heritage Network thanks  
all the Institutional Member organisations  
that provided representatives to volunteer  
on the BLHN Board of Directors. 

 MacArthur Museum Brisbane 

 Newstead House

 Queensland Police Museum

 �Miegunyah House Museum (The Queensland 
Women’s Historical Association)

 �Commissariat Store Museum (The Royal 
Historical Society of Queensland)

 Supreme Court Library Queensland

 Army Museum South Queensland

 �Museums & Galleries Queensland  
(Special Director)

Brisbane’s Living Heritage Network thanks  
the Thoroughbred Racing History Association  
and the Brisbane Racing Club for hosting the 
2020 Annual General Meeting.

Board Members and Cr P Matic, BLHN AGM 2019
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INSTITUTIONAL MEMBERS

4MBS Museum of Radio (4MBS Radio)

9th Battalions War Memorial Museum

Adderton: house & heart of mercy*

Albert Street Uniting Church (Wesley Mission 
Queensland)

All Saint's Church

ANZAC Square War Memorial (Brisbane City Council)

Army Museum South Queensland 

Brisbane Botanic Gardens Mt Coot-tha  
(Brisbane City Council)

Brisbane City Hall (Brisbane City Council)

Brisbane Powerhouse 

Brisbane Tramway Museum

Cathedral of St Stephen

Christ Church and Milton Memorial Reserve

City Botanic Gardens (Brisbane City Council) 

Commissariat Store Museum (The Royal Historical 
Society of Queensland)

Customs House (The University of Queensland)

Diamantina Healthcare Museum

Enoggera and Districts Historical Society

Fort Lytton Historical Association

Fort Lytton National Park (Department of  
Environment and Science)

Friends of Balmoral Cemetery

Friends of South Brisbane Cemetery*

Friends of Toowong Cemetery 

Girl Guides Queensland Archive

John Oxley Library (State Library Queensland)

MacArthur Museum Brisbane

Marks-Hirschfeld Medical Museum (The University of 
Queensland)

Mater Archives and Heritage Centre

Miegunyah House Museum (The Queensland Women’s 
Historical Association)

Milne Bay Memorial Library and Research Centre

Museum of Brisbane

Museum of Lands, Mapping and Surveying 

Museum of Nursing History (RBWH)

New Farm & Districts Historical Society 

New Guinea Volunteer Rifle and PNG Voluntary  
Rifle Ex-Members Military Museum

Newstead House

Old Government House (Queensland University  
of Technology)

Queensland Ambulance Museum (Wynnum)

Queensland Art Gallery | Gallery of Modern Art

Queensland Family History Society*

Queensland Maritime Museum

Queensland Military Historical Society Inc.

Queensland Muslim Museum

Queensland Museum 

Queensland Parliament House

QPAC Museum (Tony Gould Gallery)

Queensland Police Museum

Queensland State Archives

RD Milns Antiquities Museum  
(The University of Queensland) 

LIST OF  
ORGANISATIONAL
MEMBERS
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Sandgate and District Historical Society and Museum

Sherwood Arboretum (Brisbane City Council)

St Andrew's Uniting Church

St Helena Island National Park  
(Department of Environment and Science)

St John's Cathedral

St Thomas’ Anglican Church Toowong

Supreme Court Library Queensland

Telstra Museum Brisbane (Telecommunications 
Historical Society of QLD)

The Embroiderers' Guild Queensland

Thoroughbred Racing History Museum and Archives

Tingalpa Pioneers' Chapel and Cemetery 

UQ Anthropology Museum

UQ Art Museum

UQ Fryer Library

UQ Physics Museum

Windsor and Districts Historical Society

Wolston Farmhouse (National Trust of Australia 
(Queensland))

Wynnum Manly Historical Society

ASSOCIATE MEMBERS 

Abbey Museum of Art and Archaeology 

Annerley-Stephens History Group Inc. 

Bribie Island Seaside Museum (Moreton Regional 
Council)

Brisbane History Group

Caboolture Historical Village

Friends of Peel Island

Friends of Queensland Police Museum

Historic Ormiston House

History Redcliffe (Redcliffe Historical Society Inc.) 

Logan Art Gallery (Logan City Council)

Logan City Historical Museum

Mayes Cottage (Logan City Council)

North Stradbroke Island Museum on Minjerribah

Oral History Queensland

Pine Rivers Heritage Museum  
(Moreton Regional Council)

Quandamooka Yoolooburrabee Aboriginal Corporation 
(QYAC)

RAAF Amberley Aviation Heritage Centre

Redcliffe Museum (Moreton Regional Council)

Redland Art Gallery (Redland City Council)

Redland Museum

Rosewood Scrub Historical Society

Samford District Historical Museum Society Inc

The Workshops Rail Museum  
(Queensland Museum Network)

Toowong & Districts Historical Society

Toowong History Group 

TradeCoast Central Heritage Park,  
Interpretive Centre and Walking Trail

This membership list was current at the 30 June 2020

*Denotes new members in 2019-2020

Brisbane’s Living Heritage Network also acknowledges 
the support of Individual Members who are not listed.

At the 30 June 2020 BLHN had a membership base 
of 93 Organisational members and 26 Individual 
members. 
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FINANCIAL

FOR THE YEAR ENDED  
30 JUNE 2020

REPORT
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WE ARE HERE  
TO SHINE A LIGHT 

ON THE IMPORTANT  
ROLE OF HERITAGE

IN THE IDENTITY  
OF BRISBANE.

(BLHN Digital Communications Strategy 2020)



WWW.BLHN.ORG 

Proudly supported by


